-
[opmin
~dV

For Your Success

CAP NHAT & LU’A CHON AP DUNG
MOT SO HE THONG QUAN LY
TIEN TIEN CUA THE GIOI

=
o
o
O
@
-
Z
= Trinh bay: Ninh Van Hiéu — Chuyén gia NSCL,
% Chuyén gia tw van cao cap, Giam déc TOPMAN
l—
V- an
. Topmin
Noi dung ~
1. Cap nhat mét s6 hé théng quan ly tién tién thé gioi
va cach tiép can
2. Gii thiéu cac mé hinh, céng cu cai tién NSCL duoc

hé tro trién khai tai DN thudc chwong trinh 712

2 TOPMANJSC.COM
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Muc dich cua Doanh nghiép?

\

Tbi da hoa Loi nhuan
Tén tai va phat trién lau dai
Phuc vu nhu cau cla xa hoi

Phat trién thwong hiéu dwa trén nén tang Chét lwong

* TOPMANJSC.COM

oll,
=4
=

Lam thé nao dé téi da hoa Loi nhuan?

\

Loi nhuan = Doanhthu -  Chi phi

Cach tang L¢si nhuan?

/‘\
Loi nhuan = Doanh thu -~ — Chiphi

>

¢+ TOPMANJSC.COM
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V_an
. £ s eR WA L . Topmin
Lam the nao de toi da hoa L¢ii nhuan? | @
Giai phap?
= Quan ly cé hiéu qua
> TOPMANJSC.COM
V_an
. . . . Topmin
Muc dich cua Quan tri DN ~

PQCDSM:

‘P — Production, Productivity: S6 lwgng, Nang suét

|
'Q - Quality: Chat lwgng cao |
'C - Cost: Chi phi thap |
|
|

D - Delivery : Tién d6 nhanh/N&ng suét cao

\S - Safety: An toan lao déng, méi trwdng dam bao

M - Morale: Tinh than lam viéc hang say

¢ TOPMANJSC.COM




2 V_an
M6 hinh HTQL dwa trén tiéu chuan | Topmin
~dr

" I1sos0001

\: 180 27000 \

| IS0 22000 \

| OHSAS 18000

15014000

~ I1S09000 |

7 TOPMANJSC.COM

A A . . z V_an
Mb hinh/ Céng cu cai tién phi tiéu chuan | Topmin

' LEAN & Six Sigma |

\: LEAN \

TP, TaM ]

| KPls J

[ 7 QC tool \

5S, Kaizen ... ‘

¢ TOPMANJSC.COM

10/10/2013
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For Your Success

CAC MO HINH QUAN LY
VA CONG CU CAI TIEN
NANG SUAT CHAT LUONG

TOPMANJSC.COM

Cac mo hinh va cong cu NSCL

Thir nghiém
meéi

Ap dun A a
Raiém Nhan réng

1o TOPMANJSC.COM

10/10/2013



V_an
Topmin
M6 hinh thir nghiém ~a
Thir 1 1S0 50001
nghiém
2 TPM
3 LEAN
4 MFAC
11 TOPMANJSC.COM
V_an
A bt 2 Topmin
MO hinh diem ‘&

S \> 1 ISO 22000

Sy

/f\\
. 2 7 Tools

}v/

12 TOPMANJSC.COM
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V_an
A s A a Topmin
M6 hinhnhanrdéng ~aV
Nhan ISO 9001
rong 1
2 58S
1> TOPMANJSC.COM
V_an
Topmin
~a
IS0 50001:2011

Hé thong quan ly nang luong

1+ TOPMANJSC.COM




Vo
e et Al A Topmin
Giéi thiéu ve ISO 50001 ~
+I1SO ban hanh 15/06/2011
Dwa ra cac yéu cau doi véi hé thong quanly
nang lwong cuato chirc
«Co thé ap dung cho moi t6 chirc
« C6 thé chirng nhan, dang ky hoac tw cong bé
1> TOPMANJSC.COM
Vo
ek et Al A Topmin
Gi&i thiéu ve ISO 50001 ~a

Viét Nam quy dinh:

* Luat vé Str dung Nang lwong Hiéu qua va Tiét kiém cé hiéu
Iwe tr 1/1/2011

-Diéu 33, 34 : Trach nhiém cla co s& sir dung nang lweng
trong diém phai ap dung hé théng quan ly nang lwong,
thwe hién kiém toan nang lwong thuéng xuyén, va bd nhiém
ngwoi quan ly nang lwong tai co sé.

-Quyét dinh 1294/QD-TTg: danh sach cac doanh nghiép thudc

nhém s dung nang lwong trong diém.

1 TOPMANJSC.COM

10/10/2013
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Tai sao can ap dung ISO 50001

\

* Chwong trinh Muc tiéu Quéc gia vé Str dung NL
HQTK (VNEEP)

°?¥gﬁg§y01tf/%? 0%%? duyét theo Quyét dinh 79/QDD-
-Hwéng téi viéc tiét kiem 3-5% téng nang lwong tiéu
thu toan quéc trong giai doan 2006-2010, va 5-8%
trong giai doan 2011- 2015.

* QLNL la Giai phap TKNL bén virng cho doanh
nghiép

17 TOPMANJSC.COM

=
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=

Loi ich khi ap dung 1SO 50001

\

*Giup doanh nghiép tuan thu cac quy dinh cta Luat
st dung ndng lwong tiét kiém va hiéu qua.

*Gilp nang cao hiéu quéa s dung cac thiét bj tiéu
thu nang lweng nham gidm chi phi.
VD: tiét kiém dwoc 5% lwong dién tiéu thu/ 1 nam

(DISOCO)

*Poéng gop tich cye vao viéc bao vé mbi treong.

= TOPMANJSC.COM

10/10/2013
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Tinh hinh ap dung ISO 50001 ~dV’
Tinh dén cuéi thang 12/2012,
trén thé gi¢i da cé khoang 461
t6 chire & 32 quéc gia da nhan
dwoc chirng chi ISO
50001:2011
1* TOPMANJSC.COM
A
NN fopmin
Tinh hinh ap dung ISO 50001 ~a

Viét Nam:

* Hién c6 2 DN dwoc chirng nhan 1ISO 50001:2011 (CT CP Lwong thuc TP
Miliket-Colusa, CT TNHH MTV Diesel S6ng Céng - DISOCO)

+ 10 Doanh nghiép dang xay dung HTCL Nang lvong ISO 50001 (Bia Sai
Gon Ha Noéi, Dwgc Domesco Bong Thap, Tap doan Huong Sen...)

« Céc chuong trinh hé tro DN/ t6 chire xay dwng HTQL Nang lwong theo
ISO 50001:2011:

-Chwong trinh quéc gia “Nang cao nang suat va chat lwong san pham,

hang hoa cta doanh nghiép Viét Nam dén ndm 2020” (Quyét dinh sb
712/2010/QD-TTg)

-Dy an “Thac day hiéu qua nang lwong trong céng nghiép théng qua tbi wu
héa hé théng va tiéu chudn quan Iy ndng lwong” (goi tat: DA TKNL trong
CN). Pang dwoc Bo Céng Thuong phdi hop véi td chire phat trién cong
nghiép Lién hop quéc (UNIDO) thuwc hién trong giai doan 7/2011-12/2014.

20 TOPMANJSC.COM

10/10/2013
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ISO 14001:2010
Hé thong quan ly Moi truong

2 TOPMANJSC.COM

Nhan thic chung méi trwong [opmin

=l

o crvem

-FA“\

Chat thai cong nghiép

— 7 \

Chat thai 16ng Khi thai Chat thal SDNL  Chat thal rian
COD, BOD5, Hoi ré ri Gid i lau d
SO, , NO idy, nilong, gié lau diu
(:g,2 eT?.’ Co2, So2, NOx. Vat tu thii
Hg, Pb, Cd

v
PHAT THAI

2 TOPMANJSC.COM

10/10/2013
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ISO 27001
Hé thong An ninh thong tin

23 TOPMANJSC.COM

TPM
Duy tri higu suat
thiét bj téng thé

22 TOPMANJSC.COM

12
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Tinh hinh ap dung ISO 50001

{

TPM la mét trong 3 phwong phap quan ly san xuét chinh;
TQC, TPM, JIT xuat phat tie Nhat Ban.

/N

' TPM

KAIZEN

5S

TPM cungvéi 5S da gop phan ration cho sy phattrién cua cac
nganh cong nghiép va kinh té Nhat Ban nhw ngay nay.

2> TOPMANJSC.COM
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Gi&i thiéu vé TPM

{

1.Téng thé - Total
Tham gia cla tat ca moi ngudi
Nham tdi loai bd tét ca tai nan, 10i va hu hong cla thiét bi

2.Hiéu suat - Productive

Thuc hién cac hanh dong trong toan b6 qua trinh san xuét lién
quan

Cac van dé san xuat dugc t6i thiéu hda
3. Duy tri - Maintenance

Gilr trong diéu kién t6t

S(ra chita, lau chui, tra dau ma

TPM két hgp thu'c hanh bao dudng phong ngira cia My véi Kiém
sodt chét lugng toan dién (TQC)

2 TOPMANJSC.COM

13
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Trong tam cua TPM

{

Nang cao nidng lwc con ngwdi va thiét bi

‘ 1.Ngwe&i van hanh: Cac ky nang cho viéc tw bao dwdng ‘

2.Ngwoi bao dwong : Co ky nang cao nhw chuyén gia
vé bao dwéng

‘ 3.Ky sw san xuat: lap ké hoach bao dwéng ‘

Thiét bi (1)Cai tién hiéu qua céc thiét bj hién c6

(2)Giam chi phi cho thiét ké thiét bi mé&i

27 TOPMANJSC.COM

Tai sao can ap dung TPM ~

Anh hwéng cia may moéc thiét bi téi hiéu qua hoat déng:

P: Giam sé lwong san xuat va ting lang phi

Q: San xuat ra san pham 16i hay cac san pham chat lwgng théap

C: Tang chi phi san xuét va chi phi sira chiva

D: Cham tré trong phan phdi san pham

S: Xay ra tai nan lao dong va 6 nhiém

M: Gay cidng thidng, mét méi cuia ngwdi lao dong do may 16i
thwong xuyén; giam ning suét lao dong.

2 TOPMANJSC.COM

14
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Loi ich caa TPM

{

OTang céng suat str dung may mé c thiét bi.
UTang tudi tho cia MMTB

L/Giam chi phi stra chira, b ao dwong MMTB

[INang cao nang lwc ngwei van hanh thiet bi va xay dwng y thirc tw giac
trong viéc str dung, b ao dworng MM TB cuia ngwei lao dong.

22 TOPMANJSC.COM
A
fipnin
~
MO hinh
LEAN
30 TOPMANJSC.COM

10/10/2013
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Lean Ia gi? e

Lean: Mét triét ly dwa vao cac nguyén tac, cac céng cu tap trung vao viéc loai
bé cac lang phi, do dé tat ca cac hoatdéng/ bwéc thwe hién cong viéc déu
tao ra gia tri cho khach hang.

Hwéng téi:
o Théa man khach hang hon
¢ Rut ngan thoi gian san xuat
eLinh hoat hon
¢ Chat Ilrgng cao hon
o Chi phi thap hon
» Théa man nhan vién tét hon

* TOPMANJSC.COM

=
-

5 4p 3 [opmén
Cach tiep can Lean

{

Théi gian cung cép dich vu

Thei gian ché (khéng -

mang lai gié trj gia Trudc

tang)

Thai gian lamvige %u“““‘ “
(mang laigia tri

/‘\ < x
- Nang suat
Chi phi =/ \ . .
Thoéa man khach hang

Khuyét tat

. N < L¢i nhuén
Theoi gian san xuat ) . N
R Dap ng khach hang
Ton kho 5 5 A
X . Nang Iwc san xuat
Kt\ong grlan Chét lwong
Lang phi! Dong tién

10

Giao hang ding han

2 TOPMANJSC.COM

10/10/2013
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V_an
A s Topmin
M6 hinh LEAN ~a
Muc tiéu tao gia tri cho khach
hang: téc do cao, it lang phi, chat
lwong t6t
Téc dé Lién quan dén: linh hoat, Giam
nhanh Lang phi
khuyén khich cac thanh vién
nhoém, lién tuc tim kiém cach lam
tét hon
On dinh & chuan hoa
 TOPMANJSC.COM
AP~
Topmin
~
He thong an
toan thu'c pham
s TOPMANJSC.COM

17
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Gi®i thidu vé 1SO 22000:2005 s

ISO ban hanh 01/09/2005
Pwoc thiranhantai
hon 150quéc giatrént
hé gioi

*> TOPMANJSC.COM

Gié¢i thiéu ve 1SO 22000:2005

E’I,
=
Eg

{

« Cai tié n CHAT LUQONG va AN
TOAN th wc pham

+ Giam thiéu téi da cac trwong hop
ngo doc th wc pham

« Thuan lgi cho trao déi hang héa.
Dé dang tham nhap vao cac thi
trwong khé tinh trong nwéc va
quéc té

« Chirng t6 c6 kha nang kiém soat
cac méi nguylién quandénantoan
thwe phdam

:s TOPMANJSC.COM

10/10/2013
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Té chirc nao can ap dung

ISO 22000

Co quan c6 thdm quyén va co
quan nha nwéc

‘ Nguoi nuéi tréng ‘

i
[ Nha SX thrc &n chan nudi |
i

Nha SX thuéc trir sau, phan bon
va thuoc thuy

Chudi thyc phdm cua SX cac
thanh phan va phu gia

[ Nguoi SX TP dhu tiéen |

ool [ NhasXthucphdm |

it
| Nha SX thuc phdm cép 2 |
H

| Nguoiban buén \

Ngaq&i van chuyén va
bao quan

Nha san xuét thiét bj

Nha SX cac chat tay
rtra va lam sach

Nha hang/ khach san/
Ngudi ban &

Nha SX cac vat liéu bao
goi

Nha cung cép dich vu

—

Ngwoi tiéu dung

37 TOPMANJSC.COM
A
Topmin
~
3 TOPMANJSC.COM

10/10/2013
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Gi¢i thigu vé 7 cong cu kiém soat T—o‘pmt\n“
chat lwong ~a

[ 7 céng cu co ban kiém soat chat lwvgng ]

Phiéu kiém tra (Checksheet)

T Biéu d8 Pareto (Pareto Chart)
Biéu db phéan b& (Histogram)

Biéu dd Ishikawa (Ishikawa diagam)

Bi€u dd kiém soét (Control Chart)

Bi&u db phan tén (Scattergram)

.2

Bi&u db phan ting (Straticfication)

* TOPMANJSC.COM

Vai tré cua 7 cong cu ~

e La cbng cu hiéu qué dé phén tich va cai tién qué trinh sén
xuét va cung cép dich vu, ndng cao chét long sdn phdm
dich vu va phong ngtra sai sot.

e Gilip viéc quan sét thuc té mét cach trung thuc va khdch
quan nham tim ra nguyén nhan thuc sy cua van dé.

2 TOPMANJSC.COM

20
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Lc_y! |ch’ ap gl_mg SPC trong Topmin
quan ly chat lwong ~
e Gidm luong khuyét tat, ndng cao chét luong
e Gidm gia thanh
e Téng ndng suét
e Tang doanh thu
e Taéng thi phan
e Tang loi nhuan
- TOPMANJSC.COM
A
. Topmin
HEWLET PACKARD VA SPC ~a

Sau bay ndm ap dung, cbng ty da:
e Giam luong khuyét tat 79 %

» Gidm gia thanh 42 %

e Tang thi phan 193 %

e Tang loi nhuan 244 %

22 TOPMANJSC.COM
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ISO 9001:2008

s TOPMANJSC.COM

Vai nét vé I1SO 9000

Q:
1:,
=

{

ISO 9000 Ia B tiéu chuan vé Hé thong quan
ly chat lwogng dp dung cho moi té chirc.

1SO 9004
Quan ly sw 1ISO 19011
thanh cong bén ISO 9001:2008 Hwéng dan
virng cua mot Céc yéu cdu danh gia
té6 chire HTQLCL

IS0 9000:2005 - Co s& va tir veng

2 TOPMANJSC.COM

10/10/2013
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CAI TIEN LIEN TUC [op

| i

LAP KE HOACH

N
By ~_
% - ¢
/ NN
!‘ ‘// // \\\
N R SN
HANHBONG | - D
‘ / THYC HIEN
\ O\ /)
\ yava
h \\\ -

NuZiue
C KIEM TRA

Vong tron Deming - PDCA

> TOPMANJSC.COM

Hé théng quan ly hwéng -
Vao théa man khac hang ~l

Hé théng quan ly hwéng _
vaothéamankhach hang ISO 9000

Tréch nhiégm NG
S l@nh dao : >

= JIx
x ) 4z
Q Banh gig, ) \ HES
I ph,., 1,5 & ..... 3 %
Il A I
>0 x,
§¢ an phim e —X r4
(9311 Tao sin phimx——<_ 3 &
(Sin pham, A 4 |

2 TOPMANJSC.COM

23



10/10/2013

A
: . e aui Topmin
Lich s phat trien 1ISO 9000 ~dV’
MY MIL-Q- 9858 , MIL-1-45208
NATO AQAP1, AQAP4, AQAP9
1979 Tiéu chuan BS 5750 (Anh)
1987 B6 tiéu chuan 1SO 9000 (ISO 9001/2/3)
1994 1ISO 9000 phién ban 1994 (ISO 9001/2/3)
2000 1SO 9000 phién ban 2000
(TCVN ISO 9001:2000)
2008 1SO 9001:2008
(TCVN I1SO 9001:2008)
47 TOPMANJSC.COM
A
. 3 NP Topmin
Chirng nhan ISO 9000 trén the giéi ~aV’

Ngudn: The ISO Survey of Certifications 2008 -

2 TOPMANJSC.COM

24



2 X s n X , A
Tong s6 cac hé thong dwoc ap dung Topmin
tai Viét Nam ~a

Téng sb céc hé théng dwoc ap
dung tai Viét Nam
Trén 7.000 t& chifc/doanh
nghiépdugc cdp chiing chi
Trén 1.300 cd quan HCNN )
dugc chiing nhén
ISO 9000
(7/2008)
Tai Viét Nam, phong trao ap dung ISO 9000 bat
dau tir nam 1995. Thang 6/2006, Quyét dinh
144/2006/QD-TTg yéu cau cac co quan HCNN ap
dung TCVN ISO 9001:2000
s> TOPMANJSC.COM
AP
fopmin
~z7
o TOPMANJSC.COM

10/10/2013
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Trinh tw thwc hién cac chwong ml
trinh cai tien g
MUCTIEU R R
LAUDAI Vi NGAY MAI
— TOT DEP HON
MUCTIEU St dung hiéu qua cac ngudn lwc
NGAN HAN A
" _ \Caltl/en hoat déng
PHUONG r
PHAP N\ N / / i)
CHIEN LUQC S >
Y LA j / Bat dau
Tu day
[N <—
NEN TANG
s TOPMANJSC.COM
Vo
L fopuin
MUC TIEU CUA 5S ~aVl

+ Tao cho céng viéc dé dang
+ Nang cao hiéu qua, niang suat va an toan

CAC DPIEM KIEM SOAT CUA TO CHU’C VA MUC TIEU CUA 5S

Piém kiém soat ciia cong ty Muc tiéu cta 5S

Chét lwgng
Chi phi
Giao hang
An toan
Tinh thin
MGéi trwong

*2 TOPMANJSC.COM

-

Khong c6 khuyét tat
Khong lang phi
Khong lo tri hoan
Khong tai nan
Khéng tu ti, bit min
Khéng 6 nhiém

26
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) ] . . Topmin
DANH GIA THUC HANH TOT 5S

*s TOPMANJSC.COM

Bao cao danh gia thwc hanh tét 5S g

> TOPMANJSC.COM

27
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V_an
C ., ‘ £ Topmin
Bao cao danh gia thwc hanh tot 5S ~a’
*s TOPMANJSC.COM
V_an
e . Topmin
Giay chirng nhan ~

*s TOPMANJSC.COM
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V- an

Topmin

~
Mét s6 hinh anh Thwe hanh tét 55

PN

5S tai khu vwrc van phong opmin

—

{

AL |’:~W
- -

--'-. ;

Bénh vién Pa khoa Cong ty TNHH Lam sach va
Pong Thap Thuong mai Qudc té ICT
¢ TOPMANJSC.COM

30
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58S tai khu vwc van phong

{

§
— 1 MARERERR

Cdng ty C& phan Vang bac ©ong ty C& phian Traphaco
Pa quy Phu Nhuan

¢ TOPMANJSC.COM
. . . A
5S tai khu vwe van phong Topmin
~l
Anh Trwéc khi lam 58 Anh Sau khi lam 5S

f‘r”\ng fy TNHH Nutreco — Tﬁp doanDABACO

2 TOPMANJSC.COM

10/10/2013
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5S tai khu vwee chung

| Anh Trwéc khi lam 55

Anh Sau khi lam 5S

¢ TOPMANJSC.COM

5S tai khu vwc san xuat

Xi nghiép Tan A (Cadivi)

Cdng ty Thiy dién Taly

¢« TOPMANJSC.COM

10/10/2013
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5S tai khu vwc san xuat

Cong ty TNHH Robot

¢> TOPMANJSC.COM

5S tai khu vwc san xuat

Anh Trwéc khi lam 5S Anh Sau khi l1am 58

¢« TOPMANJSC.COM

10/10/2013
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Tom lai...

¢> TOPMANJSC.COM

CONG TY CP TOPMAN

For Your Success

Ninh Van Hiéu — Giam déc
Chuyén gia Tw van, Chuyén gia danh gia trwéng
Tel: 04 6252 0808. Mobi: 0989.979.434.
Email: HieulSO@gmail.com, TopManjsc@gmail.com;
Web: www.TopManjsc.com

¢= TOPMANJSC.COM
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