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Nhirng van dé cia nén kinh té

Téc dé GDP 2000-2012

8.44% 8.46%




Chat lwgng ting truedng kém

Hinh 2.2: Péng goép cua cac yéu té vao tang GDP

m doéng gop cua Von

m Pong gop cua lao déng
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Hinh 2.4: So sanh ty trong déng gop cua tang TFP vao GDP cua Viét nam véi mot s6 nuéc
Chau A

m ty trong dong goép cla TFP vao tang GDP  mTéc do tang TFP m Tdc dé tang GDP

. £ 51.32
Han QuoOc 1'95.8
: 36.18
Malaysia 1'654.56
.. 36.14
Thai Lan 1.63‘151
P 35.99
Trung QuOc 4.11 1142
An Do e 31.01

8.32

. 19.59
Viet Nam .
: 1.42 795




Chién lwoc tang trwong méi

Tang trudng thong qua
nang cao hiéu qua sur dung

“von"” va “lao dong”

Tang nhu
cau
_./‘

Chatlugng | Cbng nghé, Ap dung tién bd | Tai co cau
lao déng | thiétbi | kythuat, quaniy | nén kinh t&

«Phat trién
thi trudng dé

*Néang cao St dung «Ap dung cac Chuyén dich
kién thlrc, cong nghé, phuong phap nguon luc tur
ky nang cho thiét bi tién quan ly tién ti€n khu vuc cé
NLD tién, Cai ti€n qua nang suat thap
Phat trién «Tu ddng trinh sang khu vuc
|l:|’c |u’0’ng lao hoa, ® R&D i nang suat cao
d’éng Ché’t robot eSang tao, d6| hon

lugng cao * CNTT mdi

tang hiéu
suat sur dung
ngudn von
va lao dong
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Nhirng bai hoc ve van dé hieu qua

tdi 71 ngay dé lap rap
may bay Boeing 777,
hién nay Hang chi can
mat 37 dé€ l1ap rdp may
bay nay. Thoi gian lap
rap may bay Boeing
737 cling d3 rut ngan
dwoc 9 ngay, tu 20
ngay ban dau xudng

con 11 ngay hién nay




Nhirng bai hoc vé van de hleu qua
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Kinh nghiém thiac day doanh nghiép
nang cao NS&CL tir cac quoc gia khac

 ORGANISAT EUROPEAN ECONOMIC CO-OPERATION )
R g 2 (Droduchwfy Jubr/ee
i By o b
| ’ 4 = -
I 20

THE MANAGEMENT DEVELOPMENT
PROGRAMME IN GREECE, 1958-59

EPA Team Report
It iar

Puwoc thanh 1ap nam 1952, EPA da dua
trén 3.000 chuyén gia cia 15 nudc sang
MY dé hoc hoi vé ndng cao ndng suat chat
Iu‘o’ng tai cdc nha may, néng trang cua My

B‘BLlO" HEQ 'JE-
O :

= 'Ngu;on www.oecd. or i
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Thuc day nang cao NS&CI.'tal ’

Singapore :

v Quang

U
ngai vé viéc k§ nang va dong gop sang
ki€n cua lao dong Singapore thua kém
Nhat Ban va D¢

e 1981: Singapore thanh lap Uy ban
Nang suat; Co quan Nang suat quoc gia
va phat dong Phong trao Nang suat lan
th& nhat

e Duoc sy ho tro clla Nhat Ban, Ong Ly Quang Diéu
Singapore d3 duwa 400 cdn bo sang dao  Thu twéng Singapore
tao tai Nhat dé trd thanh cac chuyén
gia nong cot vé NSCL




Giai doan 1981-1991

Evolution of Productivity Movement

Awareness stage Action stage Ownership stage
1981-85 1986-88 1989-90s

Create widespread Translate “Awareness” Encourage ownership of Start inter'national
awareness of productivity into specific programs Productivity Movement cooperation
among companies and To improve productivity by private firms

the workforce \ At the workplace /

JICA-supported Productivity Development Project .
(PDP: 1983-90)

Training of NPB staff = NPB staff (with JICA experts) - Private management
Massive campaign conduct company visits, consultants
model company project, etc.




Khau hiéu:

“Together We Work Better”
Cung nhau lam viéc tét hon



R
SINGAP

10TH ANNIVERSARY OF THE z
PRODUCTIVITY MOVEMENT “The Best that We Can Be
gnot day cover Lam nhirng diéu tét nhat

co thé

Phat hanh bo tem dac biét ky niém 10 nam
Phong trao nang suat tai Singapore 1981-1991



Sau 20 nam

Khdu hiéu mdi:

Dare to Dream, Daém mo’
Dare to Do, Dam lam
Dare to Make the
Difference
Dam tao sw khac biét

N3m 2001, Singapore t6 chirc Lé ky niém 20 nim
Phong trao nang suat véi sw tham duw ctia 8.000 dai biéu
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Dién tich: 697 km?2

Dan sb: 5.353.494 triéu nguoi
(July 2012 est.)

hoat dong nang suat chat

lugng, GDP Singapore

tdng tir 43,6 ty USD lén
trén 300 ty USD vdo hdm
2011, trong d6 GDP binh

qudn dau nguoi dat
50.000 USD

(Trich phdt biéu cta Bé trudng Bé Thuong
mai va Cong nghiép Singapore Lee Yi Shyan
tai Phién hop cta Ban chdp hanh 16 chic

Néng sudt Chéu A - APO ndm 2012)
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Tiép tuc thuc day cac hoat dong NS&CL

Find answers to your productivity questions here

Productivity @/Vork

oG5

Y ' wmaris Productivity

;o
= \j why is Productivity

important? s b
Ve =
:\kl‘: Wha can help me? <Y =

-
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SPRING

P

b g e N

S e
PRODUCT VITY Government Assistance GOVERNMENT ASSISTANCE

4 Productivity Management

@w . {0 Programme Productivity And Innovation Credit
il Get significant tax deductions or payouts for your

/ Get help from Productivity Managers at investments in research, development, innovation,

. Enterprise Development Centres (EDCS) to automation and training
Getting Government improve your productivity

Started Assistance SME Management Action for Results (SMART)
Up to $$3,500 to develop a road map to build your
business systems and processes.

Your online source of
productivity information
and self-help tools.

Kick-start your productivity with the online
portal that heips you understand ol about
productivty and how to improve
productnity in your orpanisaton. Go 10
wpriseone govaq o access
Productuity®\Work and et started

The Basics |

w- . Methodologies
B IMPACT (Logistics) Assessment Tool Design Engage Programme
SME-PRO STEP 2 .g 25 .
i !,.ﬁ An assessment tool, tailored to fit the Logistics industry, that Up to 70% of qualifying costs to build
£

4 you can use to assess how productive your orgenisation designcapabilities and incorporate design thinking into
% currently is and identify key productivity levers and areas to business processes and strategies.
improve upon.
Workplace Health Promotion Grant

Up to $$10,000 to create health and sports
lethodologies programmes for employees.

SPRING

Understand and learn productivity concept:
and workshops held by certified productivity and innovation managers.

ith our training programm Productivity

i3]

Online IMPACT Assessment Tool

This tacl helps you to diagnose your company’s productivity
and recommends steps you can take to improve it.

iR

FIND OUT MORE

PRODUCTIVITY
CALCULATOR




Puwoc s quan tam manh'meé ttr Chinh
phu Singapore .

Updated: Mcn:. 30 Apr 2012 18:21:07 GMT B:,u' Ch:‘:nnel NewsAsia ACH‘"H‘L ———
Raising productivity only way to
sustain better wages, says PM Lee

Raising productivity only way to sustain better wages, says PM Lee

Wshare 70 | W Tweet 50 Bl Like | 170 2 -

SINGAPORE: Prime Minister Lee Hsien Loong has
made another urgent call to raise productivity as the
country faces domestic constraints.

He said that’s the only way to sustain better wages.

In his May Day message, Mr Lee said raising
productivity is more important than ever in a maturing
economy, with limited land and manpower.

Besides an uncertain external economic
environment, Singapore is also facing domestic
pressures that will slow the country’'s growth to
between 1 and 3 per cent this year.

Mr Lee said Singapore is running up against land and
manpower limits.

The move to cut back on foreign labour may cause
some companies to hold back expansion plans and
some may re—locate their operations out of Singapore.

While the labour market remains tight, that is, Singaporeans can easily find jobs at all levels, Mr Lee said this will only
push wages up in the short term.




Sau chién tranh, sdn pham cGa Nhat Ban khéng canh tranh duoc
trén thi trwong thé gidi vi bi xem la kém chat lvgng, du co gia ré.




Nhat Ban da tao cuoc cach m:

Dr. Edward W. Deming Dr. Joseph M. Juran

—— Deming's
14 points




Thuwong hieu “Made in .Japé.r'i" |
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San pham “Made in Japan” ngay nay d3 tré thanh biéu
twong cua chat lwong va dwoc nguoi tiéu dung wa chudng



Nang suat yéu td
tong hop TFP

Nhiéu quéc gia da chd trong thiac day tang trudng dua vao
khai thac va s& dung hiéu qua “Von” “Lao dong”. Trong do
ap dung tién bd k¥ thuat - cong nghé, cai tién phwong phap
quan ly va nang cao ky nang lam viéc cua nguoi lao dong la

mot trong cac bién phap quan trong dé tang TFP



$DPaura

Nang suat = —— i SE0
$ Dau vao (T1) | kha nang
Giup tang thém = ca_mr_ll\tranh’
gid tri, lgi - ~ va hieu qua
nhudn . A
o Gidm gié hoat dong
Giam lang thanh cua d(_)?nh
phi nghiep
Tang chat
~ luwong

Chat lwong: mirc dd
cua mot tap hop cac
dac tinh vén cé dap
(rng cac véu cau

- Str dung hiéu
qua nguon luc

Hai long khach hang



IU’dng, nang suat, hiéu qua 13 wu tlen hang dau. Muc
tiéu tang trwong den nam 2020 la: “Yeu td nang suat
tong hop - TFP déng gdp vao tang trudng dat khoang
35%"

Nghi quyét Trung wong 6 vé phat trién khoa
cong nghé (Nghi quyét s6 20- NQ/TW) yeu cau: “Pén

nam 2020, thong qua yeu td6 nang suat tong
hoat dong khoa hoc va cong nghé dong gop
35% tang trwong kinh té”

NOC Va

no'p (TFP)

khoang

Thu tuwdng Chinh phu da ky Quyet dinh s6 712/QD -TTg
phe duyét Chu’dng trinh quoc gia Nang cao nang suat
va chat lwgng san pham hang héa ctia doanh nghiép

Viét Nam dén nam 2020”


http://www.vpc.vn/Desktop.aspx/Chuong-trinh-Nang-suat-Quoc-Gia/Chuong_trinh_NSQG/Ban_hanh_Nghi_quyet_Trung_uong_6_ve_phat_trien_Khoa_hoc_va_Cong_nghe/

Chuong trinh quoc gia vé NS&CL

~ THU TUONG CHINH PHU  CONG HOA XA HOI CHU NGHIA VIET NAM
—— Dic lap - Ty do - Hanh phiic

sé: 12 /1Qp-TTg Ha Ngi, ngay 2thang 5 nim 2010

CONG THONG TIN IEN T ChiN PG

QUYET PINH
Vé viéc phé duyét Chwong trinh quéc gia
“Ning cao ning suit va _chit lrgng sin phﬁm, hang hoéa
ciia doanh nghigp Viét Nam dén nim 2020”

THU TUGNG CHINH PHU
Can ctr Lugt T4 chitc Chinh phi ngay 25 thang 12 nim 2001;
Can cir Ludt Tiéu chuén va Quy chudn k§ thuat ngay 29 thang 6 néim 2006;
Cin cir Lugt Chét lugng sén pham, hing héa ngay 21 thang 11 nim 2007;

Cén ¢ Nghi dinh'sé 132/2008/ND-CP ngay 31 thang 12 ndm 2008 cua
Chinh pht quy dinh chi tiét thi hanh mét s diéu cia Luét Chat lugng sn
phém, hang héa;

Noinhin:
- Thu tudng, cdc Phé Thi twong Chinh phi;
- Cac B, co quan ngang B§, co quan thuge CP;
- UBND céc tinh, TP tryc thujc TW;
- Vin phong Trung vong Pang;
- Vin phong Chi tich nuéc;
- Vin phang Quée hi;
- VPCP: BTCN, céc PCN, Céng TTDT;
céc Vu: KTTH, KTN, TH, TKBT;
- Luu: Vin thr, KGVX (5b). Trang 422

Nguyén Tén Diing




Mot s6 muc tiéu

e Xay dung phong trao nang suat va chat lvong
tai tat ca cac tinh, thanh pho trong ca nuéc

e 100.000 doanh nghiép duoc huwdng dan tng
dung tién bd khoa hoc ky thuat va d6i mai
cong nghé, ap dung cac hé thong quan ly, mo
hinh, cdng cu cai tién nang suat va chat lwong

e 100% doanh nghiép san xuat cac san pham,
hang hoa chu lwc xay dung va thuc hién cac
du an nang cao nang suat va chat lvong




Dy 4n thiic ddy hoat dong'NS&CL

THU TUONG CHINH PHU CONG HOA XA HQI CHU NGHIA VIET NAM
e Doc lap - Tw do - Hanh phiic

S0:225/Qb-TTg Ha Ngi, ngay 22 thang 02 nam 2012

QUYET PINH
Phé duyét Dy an “Thic dfiy hoat dgng niing suit va chét lugng”
thugc Chuong trinh quoc gia “Ning cao ning suit va chatlumlg
séan pham, hang ho4 ciia doanh nghiép Viét Nam dén nim 2020”

THU TUONG CHINH PHU
Can ctr Luét T4 chirc Chinh ph ngay 25 thang 12 nam 2001,

Cén cur Qu\ét dinh sé 712/QP-TTg ngay 21 thang 5 nam 2010 cua Thu

tuéng Chinh phu veé viéc phé duyét Chuong trinh quéc gia ‘NanL cao nang Suét
va chét luong san pham hang hod clia doanh nghiép Viét Nam dén nam 2020”;

Xét dé nghi cua B truong Bo Khoa hoc va Cong nghé,

QUYET PINH:

Piéu 1. Phé duyét Du an “Thuc day hoat dong néng sudt va chét lugng”
thuge Chuong trinh qubc gia “Néng cao ning sut va chét lugng san pham,
hang hoa cua doanh nghiép Viét Nam dén nam 2020, véi nhimg néi dung
chu }c,u sau:




nang suét va chat lwong

« Phé bién ap dung hé théng
quan ly, md hinh, cong cu cai

tién nang suat va chat Iwong

— M6 hinh tha nghiém

— M6 hinh diém

— Nhdn réng



Service Quality

Perceived Perceived |
Product Quality

e Reliability ¢ Reliability
e Customization e Customization
e Overall

e Overall

Perceived
Overall

4 Overall (2) \ _ > X £ ‘ e Complaint Behavior
e Customization (2) Chi so chat :
« Reliability (2) lweng qua hai
/ long clia khach
y * Price Given Quality « Satisfaction N
e * Quality Given Price . gon}pari/son w/ :cdeal
. e Confirm/Disconfirm
Expectations Expectations
* Overall. ‘ * Repurchase Likelihood
* Customization * Price Tolerance
(Reservation Price)

e Reliability
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« GDP/dau nguoi: e COng nghiép (Khai » Kha nang canh

« Ning suét lao dong thac, ché bién...) tranh vé lao déng

* Nang Suat von = N6ng nghlép (tr6ng * Nang suat lao dong
(ndng suat tai san trot, chan nubi...) e N&ng suét vén
co dinh), _ . .

 Dich vu e Cuwdng dod von

* Nang suat yéu tb = .

tébng hop (TFP).  Hiéu qua qua trinh

* Kha nang sinh lgi




Nhiém vu 2012-2013

Duy tri hiéu suat thiét bj tong thé - TPM

Hé thong quan ly tinh gon Lean

Quan ly chi phi dong nguyén liéu MFCA;

Kiém sodt chat lwgng théng qua ap dung 7 cdng cu
Chi s6 danh gia hiéu qua hoat ddng chinh (KPIs)
Hé thdng quan ly an toan théng tin 1ISO 27001

Hé théng an toan thuc pham ISO 22000

Cong cu cai tién 5S

HO tro 4p dung ISO 9001:2008 tai cac doanh nghiép vira
va nho

O O 0O 0O O 0O O O O



Doanh nghiép tham gia.du' an




Tran trong cam on !

www. TopManJdsc.com
Hotline: 0962 588 402
0962 253 402



http://www.topmanjsc.com/
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