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Gi®i thiéu vé ISO 50001

ISO ban hanh 15/06/2011

Daja ra cac yéu cau doi véi hé thong
guan ly nang laqeng cua to chirc

C6 thé ap dung cho moi té chirc

Cé thé chirng nhan, dang ky hoac tw
cong bo

Q>

Tai sao ¢

| Sa n ap dung ISO 50001

e Luat vé Str dung Nang lwong Hiéu qua va Tiét kiém c6 hiéu
lwe tr 1/1/2011

o Diéu 33, 34: Trach nhiém ctia co’ s& st dung ning

lwong trong diém phai &p dung hé théng quan Iy nang
lwong, thwe hién kiém toan ndng lwong thwdng xuyén, va
bd nhiém ngwdi quan ly nang lwong tai co sé.

o Quyét dinh 1294/Qb-TTg: danh sach cac doanh nghiép thudc

nhém st dung nang lwong trong diém.




Tai sao can 4p dung ISO 50001

e Chwong trinh Muc tiéu Quéc gia vé Ste dung NL HQTK
(VNEEP)

o Puoc Tha twéng phé duyét theo Quyét dinh 79/QDD-TTg ngay
14/4/2006.

o Hwéng téi viéc tiét kiém 3-5% téng nang lwong tiéu thu toan
quéc trong giai doan 2006-2010, va 5-8% trong giai doan 2011-

2015.
* QLNL la Giai phap TKNL bén vibng cho doanh nghiép

Loi ich khi ap dung ISO 50001

® Giup doanh nghiép tuan thu cac quy dinh ctia Luat s&r dung
nang lwong tiét kiem va hiéu qua.

* Gilp nang cao hiéu qua st dung cac thiét bj tiéu thu nang
lwong nham gidm chi phi.

* Pobng gop tich cwe vao viéc bao vé mai truvdng.




Tinh hinh ap dung ISO 50001
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Tinh dén cudi thang 01/2012, trén thé
. e~ s ) 2 G 0 Certification

gi®i da c6 khoang 100 t6 chirc & 26 g

WEG EQUIFAMENTOS

LETRICOS §.A, - MOTORES

I PR LAl (R, 00, FACTIDSY W, i Jdi B L

quéc gia da nhan dworc chirng chi ISO
50001:2011

BRAZIL

Purvan Yerivs e

irs il Managrasmsi By of i sl
i el o st

oSt

VIR 4 TR

e Hién chwa c6 doanh nghiép/ té chirc ndo dwoc chirng
nhan ISO 50001:2011.
* Céc chwong trinh hé trez doanh nghiép/té chirc xay dwng

Hé théng quan Iy nang lweng theo 1ISO 50001:2011:

o Chwongtrinh quéc gia “Nang cao nang suét va chat lwegng san pham,
hang hoa ctia doanh nghiép Viét Nam dén nam 2020” (Quyét dinh sé
712/2010/QD-TTg)

o Dwan “Thic day hiéu qua nang lweng trong cdng nghiép théng qua
t6i wu h6éa hé théng va tiéu chudn quan Iy ndng lweng” (goi tat 1a dw
&n TKNL trong CN). Pay la dw 4n dang dwoc B6 Cong Thwong phoi
hop v&i td chirc phat trién cdng nghiép Lién hop quéc (UNIDO) thwe
hién trong giai doan 7/2011-12/2014




Duy tri hiéu suat

TPM la mét trong 3 phaong phap quan |y san xuat chinh

TQC, TPM, JIT xuéat phéat tr Nhat Ban.

TPM clung vé&i 5S da g6p phan rat I&n cho sw phat trién
cha cac nganh céng nghiép va kinh té Nhat Ban nha ngay

nay.




Gigi thi

1. Téng thé - Total
Tham gia cua tat ca moi ngudi
Nham tdi loai bo tat ca tai nan, 16i va hu hong cla thiét bi

2. Hiéu suat - Productive
Thuc hién cac hanh dong trong toan bo qua trinh san xuat
lién quan
Cac van dé san xuét dudc tdi thiéu hoa

3. Duy tri - Maintenance
Gill trong diéu kién tot
Stra chifa, lau chui, tra dau ma

TPM két hgp thuc hanh bao dudng phong ngtra cia My véi
Kiém soat chat Iugng toan dién (TQC)

Nang cao nang lwc con ngwdi va thiét bi

@) Ngwei van hanh: Cac ky nang cho viéc tw bao dwéng
Con ngwoi

(2)Ngweoii bao dwong : Co ky nang cao nhw chuyén gia
vé bao dwong
(3) K¥ sw san xuét: 1ap ké hoach bao dwéng

Thiét bi (1) Cai tién hiéu qua cac thiét bi hién co
(2) Giam chi phi cho thiét ké thiét bi m&i




Tai sao can ap dung TPM

Anh haéng cta may méc thiét bi té&i hiéu qua hoat dong:
P: Giam sé lgqong san xuat va tang lang phi
Q: San xuét ra san pham 18i hay c4c san pham chét laong thap
C: Tang chi phi san xuat va chi phi stra chira

D: Cham tré trong phan phéi san pham

S: Xay ra tai nan lao déng va 6 nhiém

M: Gay cang thang, mét méi cua nga®i lao dong do may 16i

thaqong xuyén; giam nang suat lao dong.

Tang cong suat sie dung may moéc thiét bi.

* Tang tubi tho cha MMTB

° Giam chi phi stra chira, bao dgqé&ng MMTB

Nang cao nang lwc nga®i van hanh thiét bi va xay dwngy
thiec tw gidc trong viéc str dung, bao dgqéng MMTB cua

nga|®i lao dong.




MO hinh LEAN

Ver. 2.0
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Lean la gi?

Lean: M6t triét Iy dwa vao cac nguyén tac, cac céng cu tap
trung vao viéc loai bé cac lang phi, do d6 tat ca cac hoat
déng/ baéc thwe hién cong viéc déu tao ra gia tri
cho khé&ch hang

Haéng téi:

= Théoa man khach hang hon
- RUt ngdn thdi gian san xut
e Linh hoat hon

= Chat lugng cao hon

= Chi phi thap hon

e Théa man nhan vién tét hon

|
|
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Cach tiép can Lean

Thoi gian cung cdp dich vu

T hoi gian che
B ocems
:glnggl)a"! gia TI"UO'C

T_hjyi(gian |a|mA
viéc (mang lai
giatri gia Sau

tang)

Nang suat

Chi phi = Théa man khach hang
Khuyét tat 1gi nhuan
Thdi gian san xua ‘Dap ing khach hang
Tén kho ‘N&ng luc san xuét
‘Khéng gian Thét lugng
Léng phi! ‘Dong tién

(|

| m—

‘Giao hang dung han

Ver. 2.0

MO HINH LEAN

Muc tiéu tao gia tri cho

khach hang: téc db cao,
it 1ang phi, chat lugng tot
Lién quan dén: linh hoat,

khuyén khich cac thanh vién
nhom, lién tuc tim kiém céch
lam tét hon

On dinh & chuan héa

Ver. 2.0
04-01-2010
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e MFCA la phuong phap do
luong dong chady va lugng
ton trr nguyén vat liéu
trén toan quy trinh san
xudt dé phan tich chinh
xac san phdm hifu ich va
hao phi nhdm dua ra céac
gidi phap dé s dung téi
uu nguén nguyén liéu,
giam thiéu lang phi va bao
vé moi trudng.
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3 yéu t6 dé tao nén MFCA

25

=3
'Eﬁ ; Cai tién hiéu

i qua st dung
nguyén vat
liéu
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°  MFCA daeoc khéi xqéng & Nhat t» nam 2000
Nhat Ban: 300 DN &p dung, coi nhu moét cong
cu Kaizen d& nang cao nang suét.

Hién da dugc ap dung rong tai cac nudc Chau
A: Malaysia, Singapore,...
° MFCA da tro thanh tiéu chuan quéc té
9/2011: I1SO 14051. vao
°  Ap dung cho moi doanh nghiép

1SO 22000
Hé thdéng an toan thu'c pham

14
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ISO ban hanh 01/09/2005 D207 | D208 |
Bajgc thira nhan tai hon 150 comimuns -
quéc gia trén thé gio o s| w
Hong Kong, China ] ] :
IS0 22000:2005 certifications = 'f|
I = 1
Indonesla % |
World results e wl
World total 4132 | 8102 sl LI B
World growth - | 3970 A il H
Singapore 22 58
Thailand 8 65
[ vietNam 15 49

Muc tiéu cuaa ISO 22000:2005

Cai tién CHAT LQIONG va AN
TOAN thwe pham

Giam thiéu téi da cac trqong
hop ngé doéc thwe pham
Thuan Igi cho trao déi hang
héa. D& dang tham nhap vao
cac thitraqong kho tinh
trong naiéc va quéc té

« Chirng t6 c6 kha nang kiém
soat cAc mdi nguy lién quan
dén an toan thwc pham

15



am quyén va

co quan nha nwérc

~

Co quan c6 th

T6 chirc ndo can ap dung
ISO 220007

Nha SX thuéc trir sau, phan
bén va thuée thia y

thanh phan va phu gia

Chudi thyc phadm clia SX céc

Nga®i van chuyén va

N 2 bao quan
et <= Nha san xuat thiét bi

Nha SX céac chat tay
rira va lam sach

Nha SX cac vat liéu bao
3 goi

Nha hang/khéch san/ Nha cung cap dich vu
Ngwei ban lé

Ngwei tiéu dung

Ver. 2.0
04-01-2010
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GIOI THIEU VE 7 CONG CU

KIEM SOAT CHAT LUONG

[ 7 cdng cu cor ban ki€m soét chit lwong ]

Phi&u kigm tra (Checksheet)
Biu dd Ishikawa (Ishikawa diagam)

Biu dd Pareto (Pareto Chart)
Biu do kiém soat (Control Chart)

Biéu db phan bé (Histogram)

Biéu d5 phan tan (Scattergram)

Bidu dd phén ting (Straticfication)

33

Ver. 2.0
04-01-2010

Vai tro caa 7 cbng cu

= La cong cu hiéu qud dé phan tich va cdi tién
gua trinh san xudt va cung cap dich vu, nang
cao chét lugng sdn phdm dich vu va phong
ngua sai sot.

= Gillp viéc quan sat thuc té mét cach trung
thuc va khach quan nhdm tim ra nguyén
nhan thuc su cua van dé.

Ver. 2.0
04-01-2010
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LO1 ICH AP DUNG SPC TRONG

QUAN LY CHAT LUONG

Giam lugng khuyét tat, nang cao chat luong
Giam gia thanh

Tang nang suit

Tang doanh thu

Tang thi phan

Tang lgi nhuén

35

HEWLET PACKARD VA SPC

Sau bay nam ap dung, cong ty da:
e Giam lugng khuyét tat 79 %

e Giam gia thanh 42 %

e Tang thi phan 193 %

e Tang lgi nhuan 244 %

36
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1SO 9001:2008
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er. 2.
04-01-2010

Vai nét vé 1SO 9000...

 1SO 9000 la Bé tiéu chudn vé Hé théng,
quan ly chat lugng ap dung cho moi to
chdrc.

1SO 9004
Quan ly sw
thanh coéng

bén virng cha
m o6t té chirc

1SO 19011
1SO 9001:2008 Haéng dan

Cac yéu cau danh gia
HTQLCL

1SO 9000:2005 - Coséva tlr veng

38




CAI TIEN LIEN TUC

P

LAP KE,HOACH

O

HANH DONG

THUC HIEN

C «émtra
Vong tron Deming - PDCA
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Ver. 2.0
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Hé thong quan |y hqéng 1SO 9000

vao théa man khach hang

Trach nhi¢m —
\ .
. e Hanh gia,
Qu:n nly phén tich,
nguon lyc cii tién

Yl

upw Do

sin phim
(Sin phim,
Dich vu)

Ver. 2.0
04-01-200 |
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Lich str phét trién 1SO 9000

NATO

1979

1987

1994

2000

2008

Ver. 2.0
04-01-2010

AQAP1, AQAP4, AQAP9

Tiéu chuan BS 5750 (Anh)

B tiéu chuan 1SO 9000 (ISO 9001/2/3)
ISO 9000 phién ban 1994 (ISO 9001/2/3)

ISO 9000 phién ban 2000
(TCVN ISO 9001:2000)

ISO 9001:2008
(TCVN ISO 9001:2008)

41

Chirng nhan 1SO 9000 trén thé gi®i

IS0 9001:2000/2008 principal results Ngubn: The ISO Survey of Top 10 countries for
Certifications 2008 - www.iso.org IS0 9001:2000/2008 certificates
m Dt | D5 | D | D | Decos |
i 1 ' || I =
World total 660132 a1 59699 951486 mm
_ Spain : 68730
World growth 162213 13735 1306 54557 31346
: _ Japan: 62746
Number of countries/
h 13 161 1] 17 176
economies ] Germany : 48324
Philippines 1108 '|4-'|4 2007 2199 2412 United Kingdom: 41150
nil ngdom :
Samoa - 2 2 - - —_—
Singapore 3964 6282 5830 4150 4526 [ India : 37958
Thailand 2620 32 3913 5915 5275
s = : : r | vsh:32400
Tuvalu 1 = - 1 ! i France: 23837
Vanuatu - 1 1 1 -
Viet Nam 1598 2461 3167 4282 3on [ orea, Republicof : 23036
- e —— == — e

Ver. 2.0
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Tdng s6 cac hé théng dwoc

5000

4000

3000

2000

1000

ap dung tai Viét Nam

- Trén 7.000 t6 chic/doanh
nghiép dudc cdp chiing chi
- Trén 1.300 cc quan
HCNN dugc chiing nhéan

Nam Nam Nam Nam Thang
2004 2005 2006 2007 7/2008

ISO 9000
IS0

A (7/2008)
Tai Viét Nam, phong trao ap dung ISO 9000
bat dau tte nam 1995. Thang 6/2006, Quyét
dinh 144/2006/QD-TTg yéu cau cac co quan
HCNN &p dung TCVN ISO 9001:2000

QM.9000.INDN- Copyright© VPC

ISO 14000  SA 8000

5S
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TRINH TY THYCHIEN
CAC CHQJONG TRINH CAI TIEN

MUCTIEU S
LAUDAI VI NGAY MALI
TOT PEP HON
MUCTIEU Su dung hieu qua cac nguon Tuc
NGAN Cai tién hoat dong
HAN
— N7 _
PHONGPHAP () WD 7l
~ o o 1
CHIEN LGC (o ~ J
BAT AU
TU DAY c?
NEN TANG -
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MUC TIEU CUA5S

/é Tao cho cong viéc dé dang
/& Nang cao hi¢u qua, ning suit va an toan

- CAC PIEM KIEM SOAT CUA TO CHUC VA MUC TIEU CUA 5S

GACBIEM KIEM SOAT CUACONG TY MUC TIEU CUASS
Chét lweng Khong c6 khuyét tat

Chi phi Khéng lang phi

Giao hang i,‘\/\ Khong lo tri hoén

An toan / Khong tai nan
Tinh than Khong tw ti, bAt man

Moi Khong 6 nhiém
truong 76
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PANH GIA THYC HANH TOT 5S

CHWOHG TRINH BAHH GIA THU'C HANH TOT 55
Wing sustChitivong- Chis khéa Phit tién va No nkdp

RO l

2. SEIRI - Sang lgc 5. SEIKETSU [ )
1. -8an soc 7.Két
TIEU CHI Vai tro i qua
) P clalénh 3. SEITON - S3p xép i e| thye
DANH GIA THU'C HANH TOT 58 dao 5. SHITSURE - hanh 58
sontstitnz $an sang
4. SEISO - Sach sé& I
47

Ver. 2.0
04-01-2010

BAO CAO PANH GIA THWYC HANH TOT 5S

0
Biém 55 trén timg khu vyo .

— Centification Level
T

] 3 T

(2] T
== 19044200 —
Ly
5T
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Ihu wre hung quarh K virc vdn phong
o
1
)
, Value Axis |
Khu wre chung Khu v sinuat
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Teuciu chink  Khwepcwein  Khwepcrin  Khmepckhn  Khusipc chany  Khaw
rhing it R
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BAO CAO PANH GIA THWC HANH TOT 5S

3.1 Khu e san xuat Biém th € 17

Biém 1 240
. PP P " Biém L
Hang muc Ho [Cac hang muc ¢o the/can phai danh gia NEARE Ghi chl

1 | Bach s vi khang o diudd.

Khiing e ric, vit [Euthika hode mank 2in o,

||| en fom

H
3 |Sinnhi zch 2 vigon ging.
4

s s Phan ranh gii 6 réng trén san,
San nha ! !

Ranh gii sin phi i p wri vibc chi dustng, o khu lim vibc, khu wee
Kho, kb wee niguy kiEm, .
& [Khong ednhikng vt khng can thiét, 3

7 |Khiing coda @m hode manh sin . 3
; Wi mau i dan nhn, d3nk 28 ding cach, . 48 & nkdn bidt,

Wlay mde saoh 58, khdng dinh dium, buitdn, . khéngduyedat
9 (bt i vt gilén may - & niing ohd khngdire phiép. 3
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GIAY CHING MHAN
Certificare of Achisvement
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5ANG NANG SUAT VA BOLMOT

I

Ver. 2.0
04-01-2010

54

SECOIN.

K&t tinh gia tri

A0

TRUOMG SOMN JSC

EVNNPC
PC SOMLA

HUETRONICS

52
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Mét s6 hinh anh Thwc hanh tét 5S
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Cac md hinh dajoc hd treg 2012-2013

S Tén mo hinh S6 lajong
T

T

01 1SO 50001:2011 03

02 TPM 03

03 LEAN 03

04 MFCA 03

Ver. 2.0
04-01-2010

DP6i tajong

Cac DN st dung
nhieu nang laiong

Moi DN
Moi DN

Moi DN

55

Cac md hinh daorc hé trop 2012-2013

S Tén md hinh S6 lajong
T
-
05 1SO 22000:2005 10
06 7 cong cy kiém soat 15
chat laqiong
07 1SO 9001:2008 100
08 5S 100

Ver. 2.0
4-01-2010

DPo6i tajong

Céac DN tham
gi'a chuéi cung
céap thwc pham
Moi DN

DN SMEs

Moi DN

56
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Xin tran trong cam on!

www.TopManJsc.com
Hotline: 0962 588 402
0962 253 402

57
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